Tool 17 – Telecare cost benefit analysis grid template

User type
Equipment
Number of users
Equipment £ per user
Maintenance

(pa) per user
Staff support per user for telecare (pa)
Adjustments to care plan  per user(pa) 
Difference

Discharge
Monitor a,b,c etc
X
£E
£L
£S
£A
£X(E+L+S-A)

Falls
Monitor a,b,c etc
Y
£F 
£M
£T
£B
£Y(F+M+T-B)

Dementia
Monitor a,b,c etc
Z
£G 
£N
£U
£C
£Z(G+N+U-C)

The grid above identifies the telecare package types used for particular users. The number of users for each group is estimated and the average equipment cost per user is determined. Staff and maintenance support costs are added. On the other side of the equation, reductions in home care packages, maintaining a user in the community rather than in a care home or in an acute bed etc are factored into the equation. The difference provides a simple determination of the costs associated with telecare. 

As well as the direct impact on care packages which can be costed, there are other benefits such as increased confidence for users and carers in the community which are more difficult to assign a value to.

